People Dancing Creative Thinking Sessions 
1. What are the challenges/specific needs within your region that need to be addressed in order to get people dancing?
· Spaces

· Need for community dance space for rehearsing, performing and socialising

· Need for spaces for over 25s to go to dance

· Affordable
· ‘Safe’ spaces to feel comfortable participating 
· Engaging participants and audiences

· Accessing communities

· Getting people motivated

· Need to challenge perceptions around ability and participation

· Maintaining interest
· Communication/Awareness

· Need to challenge how people talk about dance

· Need to challenge stereotypes around dance forms and participants

· Availability of dance artists/experts
· Need to understand and map the existing dance offer before identifying opportunities

· Internal buy in needed from local authorities to ensure dance is on the agenda

· Training

· Retention of talent

· Opening up opportunities in new sectors e.g. health

· Brokering partnerships

· Identifying Partners

· Facilitating exchanges

· Opening dance up to other partnerships

· Geography of region

· Rurality

· Accessibility

· Transport links within the sub region and beyond
· Population: What defines mass participation?
· Size of region

· Avoiding duplication, joining up for maximum impact

· Variance within sub-regions 

· Disparate offer
· Different levels of engagement and need

2. What opportunities could People Dancing provide to address those needs/challenges?

· Spaces
· Open up venues traditionally not used for dance

· Creating the capacity to work in challenging settings

· Touring stage could overcome some issues around getting people through the door

· Engaging participants and audiences

· Find out how people want to dance, and when.  Enable people to be involved in creating their own dance experiences
· New opportunities for disabled service users to play a meaningful part

· Creating unexpected, mass participation events

· Raising the profile, reach and the credibility of dance, exploring the link with the Cultural Olympiad

· Communication/Awareness

· Circulate the contact details for attendees at the People Dancing launches

· Provision of a web-based database/bulletin board to identify partners
· Connecting media, dance deliverers and participants

· Signposting to join opportunities up

· Linkage with indicators

· Case studies of best practice elsewhere e.g. GP referral in Manchester

· Getting information to young people

· Providing delivery organisations with the feeling that they are part of something, feeling special

· Central resource pulling everything together and signposting people to dance activities/events throughout the region 

· Training

· Equipping dance leaders to work in communities

· Promoting opportunities for dance professionals to stay within the sub-region

· Develop skills of disabled choreographers in the region

· Training opportunities for teachers

· Developing apprenticeships and residencies
· Training the next generation of dance leaders and digital experts 

· Partnerships

· Facilitating links between sports and arts
· Forum with sport and health to shortcut time it takes to build partnerships

· Bringing together the dance sector, the third sector and statutory bodies

· Ensuring that fresh partnerships emerge

· Dialogue and connectivity between counties in the West Midlands to break down the geographical boundaries
· Networking events throughout programme to develop ideas

· Possibility of consortium bids around the region

· Rurality
· Funding for transport

3. Who would you most like to work with in addressing those needs?
· Sports organisations

· Health organisations

· NHS links

· PCT

· Mental health organisations

· Schools, universities and colleges
· Youth services, including the Youth Offending Service and Children’s play partnerships
· Social services

· Older people

· Age Concern

· Families

· Early years organisations

· Creative Partnerships

· Motionhouse Dance Theatre

· Immigrant communities

· Voluntary dance sector

· Boys

· Men

· Musicians

· Digital links

· Venue operators

· International organisations

· Museums

· Football clubs
· Festivals

· Local businesses and their employees

· BBC
· Local celebrities/sports people

· Local authorities

· Traveller communities 

· Refugee communities  
· Connexions

· Birmingham Hippodrome

· BCC Arts Champions

· BRB

· Established high profile artists, nationally and internationally recognised

· Dancefest

· West Midlands Folk Federation

· Choreographers

· Positive Futures

· PDMs

· Extended Schools

· Youth Dance England

· WM Police

· Airports

· Community Leaders

· Voluntary Services

4. What kind of legacy would you like to see in your community as a result of People Dancing?

· Improved skills in the sector

· More local dance leaders
· More qualified dance coaches across a range of dance styles

· An opening up of more spaces to dance bringing the capacity to programme more dance

· Stronger, sustainable partnerships



· Partnership between integrated dance and health

· New, sustainable links between artists and organisations
· Sharing of information 

· Continuity of opportunities for participation and collaboration

· Linking and integration of services

· Engagement

· People knowing where to find dance and opportunities to dance

· More opportunities to dance regardless of age, ability and location

· People experiencing different dance styles

· Valuing wide participation at whatever level

· Being able to reach young people who slip through the net

· Increasing participation amongst boys
· More students dancing

· Dance as accessible as football

· More dancing for ‘invisible’ groups

· Changing the way people think about dance – no longer as an elite art form, it is for everyone
· Continuity of young people leadership & ownership.  Young people taking an active, decision-making role within organisations

· Health and social benefits

· People using dance every day of their lives for health, fulfilment and fun

· More people moving

· Improved social integration

· Being more outward-looking

· Sustainable resources e.g. equipment, skilled leaders

· More inward investment being attracted 

· Perception of dance

· Higher value and status for dance

· In 2012 dance is popular, and sells

5. What single message would you like to share from your discussions?

· Keep the conversations going...

· Around the region as a whole

· Within each sub-region

· Online
· Focus on a lasting dance partnership with new players

· Dance is for everybody, everyone can dance - break down the barriers
· Leave your comfort zone when choosing who to partner with.  This is a real opportunity to change the face of dance and who dances

· The expansion of dance unbounded

· Variety; partnerships; venues; participation; integration; community

· The need to share information

· People Dancing has the potential to connect the region and dance disciplines to provide something which is new, however, spreading funding too thinly on capacity building may have an impact on delivery
· Want to be recognised.  Size doesn’t matter, everything should be considered

· Make things happen that we didn’t think could

· Network.  Know who and what is out there

· Continuity is key: -

· Recognising how things already in existence can connect

· That opportunities created can continue

· That people enjoy and value dancing

